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Board of Directors  

 

BOARD OFFICERS AND DUTIES OF BOARD MEMBERS 

Board Operating Principles  

 
Introduction:   

 

As the executive leaders of the Quillayute Valley School District, it is important for the Board of 

Directors and Superintendent to work together as a team.  The primary mission of developing the 

full potential of all learners must be the paramount purpose for each member of the team. 

 

To assure quality operation, leaders must agree on basic ways of working together.  Operating 

principles define the beliefs, values, and methods of working together. 

 

The manner in which the Board and Superintendent conduct their business becomes a model 

throughout the District for students, teachers, parents, and staff on how problems are solved. 

 

The following Core Covenants and principles outline a philosophy of cooperative behavior that 

is agreed upon by the Board and Superintendent in the Quillayute Valley School District.  As 

members of the leadership team, we are committed to upholding these principles. 
 

CORE COVENANTS:  Respect, Integrity and Commitment 

 

Respect: 

 We will trust that the intentions of others are positive. 

 We will be truthful, and trust that others are truthful. 

 We will have allowance for error. 

 We will recognize that each of us may approach problems and challenges in a different 

manner.  This does not make another’s approach wrong, just different. 

 

Integrity: 

 The cornerstone of our decision-making will be what is in the best interest for all of our 

students and their learning. 

 We will make decisions that are informed. 

 We will disagree without being disagreeable. 

 We will attack problems and issues, NOT people or personalities. 

 The Board will make decisions on policy, budget, and direction. 

 The Superintendent will make decisions on implementation of policy, operations of the 

District, and management and direction of the staff. 

 Once a decision is made by the Board on an issue, we will support the decision in word 

and action, though we may not agree with the decision. 

 We will approach Board discussions with an open mind while seeking to understand each 

others’ ideas, perspectives, values and beliefs. 

 



 
 

Commitment: 

 We will expect each other to be committed to the work of leading the Quillayute Valley 

School District. 

 We will maintain regular attendance at meetings.  If we are unable to attend the Board 

Chair or Superintendent will be notified. 

 We will work as a team. 

 We will lead by example. 

 We will commit to ongoing improvement of ourselves, the Board, and the Board & 

Superintendent team. 

 

Communication with “No Surprises” Board and Superintendent: 

 We will recognize that open communication requires trust, respect and fundamental 

belief in good will among board members and Staff. 

 We will support each other constructively and courteously. 

 We will maintain confidentiality. 

 We will focus our discussions on issues, not personalities. 

 We will uphold the integrity of every individual and value diversity. 

 We will seek to understand. 

 We will involve those parties who will be affected by the decision and solution. 

 We will express our opinions and positions on issues honestly and openly while being 

considerate of others’ opinions. 

 

Honor Each Other’s Roles 

Superintendent 

 The Superintendent will limit surprises to the Board, such as last-minute decisions and 

additions to the agendas. 

 The Superintendent will seek to make communication clear, complete, concise and 

timely. 

 The Superintendent will meet or speak with the Board Chair on a weekly basis.  The 

purpose of these meetings will be to discuss operations of the District and establish 

agendas for meetings of the board. 

 The Superintendent will follow-through on Board questions and requests. 

 The Superintendent will, when appropriate, provide information to the Board of Directors 

on issues that come before them for decision. 

 The Superintendent will share concerns with the Board and/or individual Directors 

openly. 

 

Board 

 The Board will limit surprises to the Superintendent, such as last-minute requests for 

detailed information or additions to the agenda for which he/she may not be prepared 

and complaints that the Superintendent and/or staff had not had a chance to address. 

 The Board will communicate Board interests and expectations to the Superintendent 

clearly and on a regular basis. 

 The Board will recognize the impact of large projects on the Superintendent and his/her 

staff (opportunity cost) and will reasonably limit such projects. 



 
 

 Board direction to the Superintendent will come by the way of an approved motion, 

consensus, or through the Board Chair. 

 Concerns of the Board and/or the individual Directors will be addressed with the 

Superintendent openly, directly and in a timely manner. 

 Board Directors will offer candid feedback to one another, seeking to help one another 

and the whole team to improve their effectiveness and performance. 

 

Superintendent and School Board Roles and Responsibilities 

The Role of the School Board is to: The Role of the Superintendent is to: 

 Set policies; 

 Prioritize and keep District resources 

focused on student learning; 

 Approve the budget; 

 Hire and evaluate the Superintendent; 

 Listen to and represent the community; 

 Be an advocate for public education; 

 Be supportive of students, staff, and 

administration; 

 Support participation and involvement 

in decision-making; 

 Direct concerns or criticisms to the 

Superintendent in a timely manner; 

 Support actions taken by the Board and 

clearly differentiate personal opinion 

from Board decisions when speaking in 

the minority. 

 Provide recommendations and 

implement Board policy; 

 Build a positive environment 

throughout the District; 

 Serve as a resource to the Board; 

 Recommend for hire and supervise All 

District Staff; 

 Act as the primary District 

communicator; 

 Provide support, leadership, and vision 

for the District; 

 Bring options and recommendations to 

the Board; 

 Ensure District and staff accountability; 

 Be the “day-to-day” decision-maker; 

 Manage and delegate the work of the 

District. 

The Role of the School Board is not to: The Role of the Superintendent is not to: 

 Carry out policies or micro-manage; 

 Direct any staff other than the 

Superintendent; 

 Create surprises; 

 Abdicate Board responsibility; 

 Press narrow personal agendas; 

 As individuals, make promises that 

would appear to be binding upon the 

Board and/or District. 

 Make policies; 

 Create surprises; 

 Assume Board responsibilities; 

 Press narrow personal agendas; 

 Be the sole spokesperson for the Board; 

 Discourage open discussion and 

feedback. 

 

DEALING WITH CITIZENS, PARENTS AND STAFF 
When a Board of Director or the Superintendent is contacted by a community member or a staff 

member who has a complaint, he/she will: 

 Listen to the individual’s concern. 

 Inquire if the individual has discussed the issue with the person immediately responsible.  

If this has not been done, we will refer the individual with concerns to the lowest level 

possible for resolution (example, the teacher or coach, the school principal, etc.). 



 
 

 Explain the district process for resolving concerns and conflicts.  Describe the 

appropriate channels that should be followed if the complaint is not resolved. 

 Send an email to the chair of the board and superintendent so that there is written record 

of the complaint and so that it can be addressed, tracked and resolved. 

 Explain that, as a final resource, a complaint can be submitted to the board, but that the 

board practice is to carefully investigate complaints before taking any action.  Explain 

that complaints raised against individuals will not be addressed in a public meeting.  To 

protect the rights of individuals, these concerns are scheduled for executive sessions. 

 Be cautious of giving the appearance of agreeing with the person.  Remember that 

anything said might be understood as the “position of the Board or Superintendent.” 

 

Board of Directors will contact the Board Chair and/or the Superintendent directly when they 

hear concerns in the community, regarding issues relating to district administration, programs, 

and personnel. 

 

 

EFFECTIVE BOARD MEETINGS 
1.  Board meetings are for the purpose of conducting board business in a public setting. 

 

2.  The public will have input to the Board of Directors at a study session, a public hearing and 

during the public comment section of regular board meetings. 

 

A.  At a study session or public hearing, comments will be held at the end of board 

discussion and before the conclusion of the meeting. 

B. At regular board meetings, there will be a public comment section at the beginning of the 

meeting.  Comments will be limited to a time period establish by board policy.   

 

3.  Board of Directors and staff will not debate or argue with the public during board meetings.  

If the board is questioned by the public during the public comment section, the Board Chair may 

do the following; 

 

A. If the question is concerning district policy:  Ask the Superintendent to take note and 

answer the person later after consulting with the Chair for direction if needed. 

B. If the question is concerning areas of district operation:  Ask the Superintendent to 

address the issue with the person at a later time. 

C. Factual responses to simple questions may be given by the Board Chair if the information 

is publically available. 

D. Thank the public for making comments to the board (without follow-up comment by the 

chair.) 

 

The Board Chair may call on an audience member to participate in the Board’s discussion during 

the meeting when appropriate. Audience members may not participate without the Board Chair’s 

acknowledgement. 

 

4. Changes on minutes will be called to the superintendent’s secretary or the Superintendent, and 

in most cases, will not be addressed at meetings.  All board members with changes will call the 



 
 

district office prior to the board meeting.  An updated copy of the minutes will be given to each 

board member and to the public at the scheduled meeting. 

 

5.  Board agendas will be developed as a partnership between the Board Chair and the 

Superintendent.  The Board Chair and the Superintendent will review the agenda in detail prior 

to the board meeting.  Board of Directors requesting items for the agenda will contact the 

Superintendent or Board Chair with the items. 

 

6.  Board meeting agenda and background material on agenda items will be provided by the 

Superintendent to all Board of Directors at least two days before regular board meetings. 

 

7.  The Board of Directors will review all materials provided and seek clarification or additional 

information as needed prior to the board meeting.  When possible, board members will discuss 

proposals they have concerns about with the Superintendent and/or Board Chair prior to the 

board meeting. 

 

8.  Board members requesting information from staff at board meetings will do so through the 

Superintendent.  All items addressed to the Board for action or discussion by staff will be given 

in an objective fashion explaining both the positive and negative aspects of the decisions.  If 

Board members feel “rushed” or feel they do not have enough information, the Board Director 

will request a “table” or postponement until such time as adequate information is presented. 

 

9.  Open and honest discussion of issues, ideas, and positions on proposals is encouraged. 

 

10. In conjunction with the Open Public Meetings Act, the Board of Directors will refrain from 

holding de facto Board meetings via telephone and/or email. 

 

11. All discussions that occur during executive sessions are privileged and shall not be shared 

with anyone. 
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